
 

 

Annual Report 2011-2012 

 

Key goals set for the 2011-2012 year: 

 Scale down and divide programmes into 
manageable entities 

 Increase effectiveness and input of staff and 
volunteers 

 Access more sustainable funding 
 

 
 
 
 

Report back on Staff 
With volunteer burnout being a harsh reality, and long-term sustainability being our goal, adequate and efficient 
staffing was our top priority objective for AMP for the 2011/2012 year. Whilst we had top quality and dedicated 
staff members, there was an obvious need for an overall co-ordinator of both staff and projects. In January we 
welcomed Jean Knaggs as our Chief Operations Officer.  She came with both the skills we required as well as a 
compassionate nature, already being a long-time active member and previous chairperson of the Bergvliet Lions. 
Augustine Muyambo, a qualified nursing sister and Congolese refugee speaking several languages, volunteered for 
AMP for many months in 2011.  We were delighted to be able to take her on board as a provisional member of 
staff (funding dependent) in 2012. In December and January we met as a full AMP team to evaluate our progress, 
confirm our vision and define and refine roles and responsibilities. We can already report much higher staff output 
and efficiency,  more focused activity and better developed project protocols, and are in turn able to deliver a 
better service to our clients. Below is an update of our current staff and Management Committee members. 

 
 
 

Terry Hodson Chairperson 

Fiona Mendelson Vice-Chair 

Joelle Holland Secretary 

Gayle Mcwalter Treasurer 

Gahlia Brogneri Fundraising 

Deo Katangole General 

Management Committee          Staff 
 
 

Jean Knaggs Chief Operations Officer 

Janice Sparg Social worker 

Barbara Zhungu Refugee Liaison 

Augustine Muyambo Refugee Liaison 

Emily Westerlund Administration Manager 

 
 
 



Refugee Outreach Project (ROP) 
Our core function, The Refugee Outreach Project,  is the process in which 
we assess asylum seekers and refugees to ascertain their needs and 
problems, and then assist them as best we can.  We make appointments 
with a maximum of 15 individuals per week who mostly come from 
Zimbabwe, DRC, Rwanda, and Burundi. 

We conduct a thorough interview and needs assessment with each client, 
giving them space to share their stories and their personal struggles. We 
then offer assistance where we can by referring them to other 
organizations, advising them on how to start looking for work, how to get 
their children into school or access medical care, etc. Each client receives a 
food pack, clothing, and other available materials if needed. The main goal 
of this project is to offer once-off assistance to individuals who are self-motivated and able bodied, but just need initial 
assistance and direction to get on their way.  If an individual is particularly vulnerable and needs more intensive and 
longer term assistance to get on their feet, we refer them to our new ROP Stage Two programme (see below).  

This year we have taken on a new staff member to manage this project, and an additional lay counselor/ translator to 
conduct interviews with clients. We’ve found that we are now much more adequately staffed to run this project. With 
our second translator we are able to reach a more diverse clientele and communicate with them effectively.  Our new 
manager, Jean, has used our collective experience from the last few years work and put together a comprehensive 
system of protocols to be used when interviewing clients. Our clients are now benefiting from these improved 
procedures. 
 
In December of 2011 we moved to far better premises than those we had last year - in terms of access, safety and 
hygiene.  We now have pleasant, welcoming offices, situated in a quiet, tree-lined street. 
 

ROP “Stage Two” 
At the beginning of 2012 we started up a new phase of our Refugee Outreach Project that includes longer term 
assistance for particularly vulnerable individuals. At AMP we meet people going through so much hardship – families 
displaced in an often hostile, foreign country, with not enough to eat, no work, financial strain, separated from extended 
families.  On top of these challenges, some individuals we meet are living under even more stressful circumstances; 

 A recently single mom of four, with poor eyesight, who’s middle child has an enlarged heart but is not yet 
strong enough for the operation she needs.   

 A father unable to work because of a bullet in his jaw that cannot be removed. 

 An HIV+ widow, mother of seven, who has taken in her late sister’s three children, one of whom has chronic 
eczema.  She sells vegetables on the roadside. 

 A mother of three with severe breast cancer undergoing Chemotherapy. 

 A HIV+ woman with sickle cell anemia needing blood transfusions each month to survive. 

 A single mother of five children, the five and six year olds are Autistic.  She sells sweets on the roadside in 
Woodstock. 

 A father, a highly qualified maths and science teacher, who has been applying, without success, for his Refugee 
ID Book for the last six years and rejected for still-unfilled teaching posts for the last three. 

The above are just examples of some who have been placed on ROP “Stage Two” where we provide longer-term (ideally 
three months), support assistance and intervention to up to 20 families at a time who, due to life’s stingers, are just not 
yet able to be self-sustainable.  We understand that they need additional attention, and do what we can to assist.  This 
includes providing monthly food packs, support groups, creating Individual Development Plans for each client, offering 
additional counseling and one-on-one support, minimal financial assistance, advice and referrals.   

While the project has just started, we are hopeful that this year we can give more effective assistance to those who are 
particularly vulnerable.  
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Support Groups 

We often find that our clients lack a support system and a general sense of community in Cape Town. Because of this 
apparent void, we are now running a 10 – 12 week Support Group Programme for women.  Groups of 6 to 8 women 
meet together with 2 group co-facilitators each week for a specifically designed and prepared programme aimed at 
supporting, educating, developing and growing the members, giving them a place to belong, a place of positive ideas and 
encouragement.  Topics covered include:  

 Past/Present Family Stress 

 Family positives 

 Parenting Challenges 

 Living with HIV 

 Family Planning 

 Challenges of living as a foreigner in Cape Town (documentation issues etc) 

The group is a place the members can talk and share about what they have gone through, are going through, a place to 
belong, where they can see they are not alone and can see other people with similar or different kinds of problems. It is 
a place to heal and decide and grow, and a place for the women to develop bonds of friendship and seeds of hope in 
their hearts, and once again to start to celebrate their lives.  

We have seen the positive effect this group has had in the participants’ lives, and we plan to continue running the groups 
throughout the year. We are currently busy developing the programme for our first Men’s Support Group. 

Independent Living Programme (including Education) 
The Independent Living Programme has indeed matured and been refined during the last year. Out of the six youths in 
which AMP has intensively invested, five remain on the programme and we are pleased with their progress. These 
youths were taken on by AMP when they were kids on the street with no resources and are now making great strides 
both academically and in their personal lives. We have been able to put more time and careful thought into the 
programme and into their futures, and the results are good. Some youths have integrated well into family life with their 
foster family, and others have benefitted from mentorship and are quickly becoming very independent and self-
sufficient. Our thanks to John and Gill Frame for their selfless love and care, and to Deo  Katangole for his persevering 
mentoring through some very difficult circumstances.  Janice (our social worker) has worked tirelessly at making the 
programme work well, with communication between the youths, their mentors, volunteers and staff having been a great 
challenge but finally bearing good fruit! She has also spent time making excellent connections to help the youths develop 
themselves.  A highlight was the Montrose Equine Therapy course that she accessed for them – an intensive, highly 
successful and fully sponsored therapy programme. At present they are attending an excellent job preparedness weekly 
course with Virgin Active.  One of our very generous sponsors from abroad came to discuss the ILP programme with us in 
March and has once again made a significant contribution to its continuing for another year.  

On the education front, apart from monitoring their school progress, Joelle has been helping the Grade 12s investigate 
tertiary possibilities which they are being encouraged to pursue.  Besides our five ILP youths, we also have fully 
sponsored another four children’s school costs.  They are all working to the best of their ability, some really excelling, 
and our school sponsors have been pleased with the quarterly reports – a number of whom are able to continue 
sponsorship for another year. We are working hard at raising funds to make up the balance needed for these young 
people to finish their education. 

The bridging school had a good year, kindly made possible by the Observatory Civic Association and the Observatory 
Community Centre. Our volunteers and part-time staff - Mariette, Jean Claude and Therese - made Thursdays the 
exciting and stimulating highlight of 10 children’s weeks! The parents were grateful for the support given through the 
year. At the end of 2011, AMP found suitable local schools and organized applications and interviews for six of these 
kids. They were all assisted with fees, uniforms and stationery in order to integrate into local schools.  Mariette has 
kindly taken over the bridging school and is continuing with the four younger children (and others) in 2012 at preschool 
level.  In addition to these 10 children, AMP provided assistance with school uniforms, stationery and some initial school 
fees to another 33 families in January this year.  



Volunteers 
AMP has always aimed to include volunteers in our work, using offered help wherever we can! Over the past year we 
have worked to create more structure for our volunteers, including more formal agreements between AMP and our 
volunteers, more supervision, and collection of volunteer feedback. We also focused on building stronger relationships 
and showing our appreciation and gratitude to these committed individuals. We held a volunteer tea in March 2012, and 
hope to plan more events like this in the future. 

Thank you to our many faithful volunteers who have continued to support us over the years, and to those who were 
newly recruited in the past year. Specific acknowledgements to: Adaya, Alex and Jackie for unfailingly transporting 
weekly food and other donations; Patricia for her endless efforts in sorting out our storage room; Mariette for her 
commitment to continuing the Bridging School Programme; Anne for organizing food pack volunteers each month;  
Nadja for her compassion shown in assisting clients; Theo, Alison and Sean for their efforts on the database; Jenavive for 
her hard work with clients; each of our stalwart food pack volunteers who contribute monthly; our wonderful volunteers 
and interns who periodically joined us from abroad (Wendy, Tarryn and Laura); our social work student, Lelani, who has 
amongst other things pioneered the women’s’ support group; and the countless individuals who have from time to time 
donated their time to our project over the past year.   

 

Sponsors and Funding 
As in the past years, AMP set the ever challenging goal of raising more funding for the 2011/2012 year.  We worked hard 
to prepare several funding proposals and are happy to announce that some of our efforts bore fruit! In October of 2011 
we received word that our application for the National Lottery Distribution Trust Fund was successful. We have also been 
approved funding from Community Chest for a second year. Our application made it to the final round for funding from 
the Foundation for Human Rights and we are awaiting the results. These proposals have been a great learning 
experience for us in budgeting and financial planning, and we hope to tackle more in the coming year.    
 
We also sent out appeals to our own supporters both locally and abroad and have secured the majority of our funding 
over the past year from private donors. We would not have made it where we are today without the continual support 
from our private sponsors. Special acknowledgements go to: Associated Energy Services, the Atkin Foundation, Investec, 
Richard Astor, the JDI Foundation, Geraldine Brauer, Leigh Emms, Kathy Ackerman-Robins, Wendy Ackerman, Sharon 
Habib and Nic Tsangarakis, the International School of Basel, Rose McConnell, DGI, Rotary Le Cap, as well as many others 
who have made generous and often sacrificial donations to our work in AMP. A special word of thanks to each and every 
person who has committed to regular monthly sponsorship – this has been of enormous help in our forward planning 
and has in turn enabled us to commit to assisting many people in very significant and life-changing ways.  
 
There are a number of organisations and individuals who have provided donations in kind. Among these are The 
Warehouse, Clothing Bank, Food Bank, Stop Hunger Now, Knead Bakery, SALT, Ubuntu Deal, various local schools and 
businesses.  Thanks also go to the countless others who have dropped off donations in the past year.  

 
 
 
 

  

 

 

 

 


